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1. PROJECT PRESENTATION

1.1.Main features and objectives

Under Key Action 2 ¢ Cooperation for innovation and the exchange of good practiof&rasmus+
Programme Renew2020has promoted and suppored the development of specific and
professional skills of Youth in the Green Economy anetydping sector, creating strategic
partnership between European organizations with specific expertise in the field of youth training,
auto-entrepreneurship, design creativity and waste management.

Renew2020principal aim was to train young participants to compete in an increagly
competitive international marketproviding them withprofessional competences linked to the Up
cycling sector and fostering their creativity andgoft skillsnecessaryto create new form of
entrepreneurship ando face youth unemployment crisis

Fa this purpose, the project has involved 5 European Organizations (from Italy, Spain,
Netherlands, Belgium and Croatia) a28 young people, aged between 18 and. 3foung
participants were mostlynew graduates, unemployed, precarious employers, youth wibial
difficulties or fron disadvantaged backgrounds, all interestecgcquiring and strengthening auto
entrepreneurial skillsand technical expertise tonanagea product development process from
concept to production.

Innovative ICT tools, neiormal educational activities and cooperative learning techniques
allowed patrticipants to acquireipdate and developpoth job-specific skills and key competences
needed for their employability and to foster further learnjragtive citizenship and intercultural
dialogue
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1.2. Strategic Partnership

SUPERUSE

STUDIOS

INTESA JCCA

EAIDIMME®

INSTITUTO TECNOLOGICO

iumananeva
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CONSORZIO PROVINCIALE INTE®A

Consorzio Provinciale Inte€2CAs a cooperative consortium company founded in 188¥nks to

the initiative of seven social solidarity cooperatiwesrking in Treviso aregnorth-east of Italy)in

orderto establisha coordination structurelt was foundedas aterritorial reality workngto ensure
citizers a fair role in the sociaectorresponding to their needs and collaborating with institutions.
Today Consorzio Provinciale Inte€£A is composed of 32 social cooperatives and it includes more
than 2.200 associates, 1.500 working associates out of them. It repredentarges organization

in social, but not onlycooperationsectorin the province 6 Treviso,operating in the following

areas:

a)lifelong learning process

b) work services

c) development of company systems.

Consorzio Provinciale Inte€2CA is recognized by Veneto Region as a Trainganiation for the

lifelong learning and its tiaing activities address both companies and people, especially young
ones; itsprofessional training is conducted through refresher coursestkshops,conferences
andresearctesaimed at developing the specific skills required by the world of work.

IntesaCCA isalso an accredited body forask services providing services and activities in the
following areas:

- COMPANY MANAGEMENT:

w .indga starup: panning and development of new social enterprises, fromitess ideas to

market research, from autentrepreneurship consulting to business pldrom the creation of
companies group to the establishment of business enterprises;

w /2YLIlye YIyYylFr3aSySydyY FFTRYAYAAGNI GAGPS &ASNBAC
administration, services in tax consultatiogplanning and control;

- COMPANY QUALIFICATION:

w ¢NIYAYAY3I YR dzLJRIFIGAY3I aGIFFT

w Actions for continuouscompany improvement (quality certification - accreditation card
services, social balance);

w |ISFEOUGK yR al ¥SGe AyfoaddBetysg 2 NJ LI | OS Ty R Keé3JA
- COMPANY DEVELOPMENT:

w tNRY2GA2Y YR ySGg2NJIAYy3a 2F o0dzaAySaad 2LII2 N
and private partners;

w {dzLILIR2 NI 2F GKS a20ALf dzyA2y Ay YIFINJSG NBasSt
contracta);
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CONTARINA SPA

Contarina is an inhouse blic company responsible for thewaste managementin 50
municipalities belonging t&onsiglio di Bacino Priylan Trevisoprovince It covers anarea of
approximately 1,300 square kilometres withalt 554,000 inhabitants, through an integrated
system involving waste from production to collection, treatment and recovery, generating a
positive impact on the environment as well asa@tizenslives.

Contarinadaily objectives aim to increase the pentage of separate collection, to reduce the
amount of waste produced (in particular the percentage of mecyclable waste), to raise the
quality of the collected recyclable material, and to improve the service offered, optimising the
costbenefit ratio. @ntarina has reached levels of source separation of up to 85% and generates
only 53kg of residual waste per inhabitgrdr year.

The company also manages processing plants that kamaolitrecyclable dry waste and organic
and geen waste.

In order to achige the exceptional separate collection rates of 85% the system needs to be
extremely efficient. This can only be achieved with the use of intensive and adaptedsiderb
collection combined with PagsYouThrow (PAYT) system.

Contarinais alsainvolved inthe education of citizens for a proper waste management, particularly
through recycling, minimizing production of waste, to the issues of sustainable developiment.
order to raise awareness to greater responsibility and promoting indiMidunal collectie good
practices,it is necessary that all stakeholders are properly trained and feel equally responsible for
the effects of their behaviour on the environment.

HUMANA NOVA

Social Cooperative Humana Nad¥d | 2igge&matian company founded in 20Wdth the aim of
encouragng the employment of the disabled and other sociadycluded persons through the
production and selling of quality and innovative textile products made from ecological and
recycled féarics for the needs of the domestic and the foreign markéts.products are the
response to the actual needs of users. Each fiber of a product embeds the satisfaction afil ben
of workers, cooperatives,ature and community. In this wahis Cooperatie actively contributes

to the sustainable development of the local community, diminishing of poverty and nature
conservation.

Social Cooperative Humana Nova has collecteddB8®DO0 kg of tothing and footwear since 2012
Recycling has an impact! By sogireusing and recycling of clothing and footwear, donors of
goods have directly impactedn the reduction of CO2 emissions into thematsphere in the
amount of 1.36800,00 kg (generated by decomposition of textiles from landfill sites), thexe ha
reduced the use of 2.280.00000,00 liters of drinking water, 1180000 kg fertilizers and
76.00000 kg of pesticides in the production of raw materi@isthe manufacture of textiles.

Social Cooperative Humana Nova is a leader of the social entrepreneurshifasieen

recognized in the wider regional scope. The work of the cooperative has actively and directly
contributed to the establishing of a tolerant society and has in turn helped the socially excluded
persons and their families in enhancing their selfability and the quality of life.
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AIDIMME

AIDIMME s the Technology Institute on Furniture, Wood, Packaging and related industries; a non
for-profit association with nationalrad international scope that was founded in 1984Valencia

Its technical capacity and skills guarantee compdevelopment with one of the best European
Technology InstitutesAIDIMME is in constant renovatiomnd has the most modern equipment
that can k& found worldwide a unique technology infrastructure with advanced laboratories
performing more than 3.000 tests peyear.

AIDIWMEQ & Y A & & A i ificre@sgigyth@ koinfeditiveness of the furniture, wood, packaging
and transport industries,primarily in those aspects related to innovatiomesearch and
development, quality, training, information, safety and, generally, management improvement,
especially in design, manufacture, marketing and export strengthening

AIDIMME has a solid base of knowledgeformation and technology transfer skills provideditsy
long experience working, develmg and researching on and for the wood, furniture and
packaging industries.

AIDIMME performs very efficient and high level research, technological development and
innovation work coordinating and participating in national and European projects.

Nowadays, AIDIME is the scientific umbrella organization for more than 400 associated
companies throughout Spain. Most of them are SMEs, so AllBliMfluences a significantlin this

kind of companies trying to improve their competitiveness as they rely on AEIM

RREUSE

RREUSE is a European association representing national and regional networks of social
enterprises active in raise, repair and recycling activiti€ehe network federates 26 organizations
across 23 European countries and one in the USA. RREUSE members employ people at risk of
sociaeconomic exclusion and help bring them back into work. In addition, they bring products
back to the market at affordable mes providing essential household items to low income groups.
Approximately 140 000 employees, volunteers and trainees are represented by the network.

The main activities of its members include:

- collection, sorting and redistribution of used textilesdariothing;

- collection, repair and reuse of electrical and electronic waste (WEEE), furniture and other bulky
waste;

- home and community composting projects;

- charity and second hand shops;

- collection and recycling of paper, cardboard, wood, plaspeits, metalshooks and toys;

- awareness raising campaigmsternational projectsexchange of best practi@nd business
support.

RREUSE target is persuading the European Union and national governments to move from
promoting just recycling and wasteanagement to puttinggecondhandirst.

QI% - Erasmus+



% CONTARINA “AIDIMME ' mar IEA'KC'E_{ SUPERUSE o%
CCA 0..0 SPA N L s s Humana AV STUDIOS rﬁ:euse".

INTESA

SUPERUSE

Superuse Studios was founded in 1987Rotterdamand has become a pioneer in the field of
sustainable design. The firm is renowned nationally and internationally for its innovative design
approachags St f a F2NJ LINPGARAY3I W2LISy a2dz2NODSQ YSi
with the aim to make effective use of frequently wasted resources and energy.

Superuse studios researches, designs, builds innovative products, interiors and buildings and

develops strategies for smart urban transformations.

With their tools and methodsSuperuse studios aim to transforthe current society into a more

sustainable one, and make more effective use of resources, energy and manpower.

Superuse Studios has 5 intmrking departments:

- Researchchemists, environmental scientists and analystsrk together tohelp designers
turn cities into a living web of connected material processes and flows.

- Materials a team of scouts is open to any challenge in finding altéwea for burning,
landfilling and traditional recycling processesourcing, harvesting and applyingasted
materials.

- Design the desigrstudio selects most suitable materials to be transformed into products or
architectural components and spackes public, private, collective and commercial clients.

- Architecture by integrating the knowledge of solar, water and air cycE®speruseinvents
highly robust sustainable concepts for urban planning and architecture

- Urbanism developng strategies to transfan monofunctionalcity districts to a symbiotic
community for living and working

Superuse Studios collects and shares knowledge continuously. By building open source platforms

that allow users to connect available flonwSuperuse Studioare offering thetools to help build a

more connected society and support the knowledge gathered in educational programs.

Some of the partners during the First Transnational Meeting
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1.3. ProjectActivities

RENEW?2026ffered young participantsthe opportunityto participate in atraining paththat has

been developed through on-line lessonsbased on an +4earning platformand throughfour
mobility periodsacross Europe.

The partnerorganizationsplanned and implemenéd lessons and workshops about the topic of
auto-entrepreneurship in the Green Economy to increase the professional competences, skills,
knowledge of direct participants.

Moreover, the exchange of good practices proddgoung participantswith the theoretical
knowledge and practical skills to evaluate thgportunity to design and start up a Smart-BRee
project business, from the business plan analysis to its implementation, manufacturing techniques,
production technologies and materials features.

1.3.1 Training online

The online lessondiave beemmanaged through a professionalle@arning platform in whichvere

uploaded training modules, focused on the following topics:

1. Basics of autentrepreneurshipin depth analysis about the process of starting an auto
entrepreneurship business (non profit orgit) and about theoretical knowledge and practical
skills to design and implement a commercial project.

2. Fundamentals of Green and Circular Econontgoduction to Green and Circular Economy,
demand and supply of green jobs and environmental skills, otriends in green skills
profiles.

3. European legislation on waste managementroduction to the European and national laws
and the lobbing on waste and recycling market.

4. Entrepreneurship and employment in _the-use sectoranalysis of the best practicesf
successful enterprises and study of the types of business that is possible to improve in the
reuse sector.

5. Ecodesign:about sustainable design, environmentally conscious design with the philosophy of
designing physical objects complywdh principles of ecological sustainability.

6. Product Designsystematic approaches for product designers to conceptualize and evaluate
ideas, turning them into tangible inventions and products.

1.3.2. Training Mobility Periods

Participantstook part in 4 training mobility periods representingthe practical moments to set up
personal connection, exchanges professional and cultural information and to reinforce the sense
of cohesion among the European citizens.
The mobility periodsook placerespectively in:

A Iltaly, 23rd ¢ 27th of January 2017, managed BPNSORZIO PROVINCINLESACCA and

CONTARINA

A Croatig 9th¢ 13th of My 2017, managed by HUMANA NOVA

A The Netherlands3rd¢ 7th of July 2017, managed by SUPERUSE STUDIOS

A Spain 16th¢ 20th of October 2017, manageuy AIDIMME

8
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1.4. Methodology

Renew2020 has adopted an innovative teaching
methodology, based on the integration of solid
theoretical notions with informal and non-formal
educational techniquesand new information and
communication €chnologies

An e-learning platform has been created in order to
develop an online training coursaddressedboth to
direct participants and external publior the entire duration of the project and beyond it

It has supported the exchange of knowledge and informatioetween partner organizations,
whichhave conceived and uploadetttual lessons on the core topics of the project.

Webinars (web seminarsdhave implementedinnovative approaches of cooperative learning,
based on the interaction of the growand including:

- Brain Stormingexercisesproposing freely all kinds of solutiottsa given problem;

- Problem Networking: identifying relevant data for setting the problem by discarding those
excessive through networking comparison;

- Story telling: narrative practgs in order to promote ideas focusing onetlilynamics of social
influence;

- In-depth analysis: the clear definition of a problem allowing the solution to be identified,;

- Tutorials self-paced instructional program that provides step by step informatielated to a
concept;

- Debriefing:selkcritical reflection of whahas beerlearned with respect to a particular topic.

This longasting ICT tool will remain accessiblelo® even after the end of the project, allowing
also indirect participants to agire and develop their specific competences of auto
entrepreneurship in the field ddircular economy and upycling.

Renew2020 training patlwvent alongduring
the 4 mobility periods, which have adopted
non-formal and informal learning and
teaching modes including team works and
faceto-face activities with trainers. In
particular, LJr NI A OA LI yiaQ f
developed trough:

- Brain Stormingexercises;

- Problem Setting dealing with a confused
problematic situation, to define what the
problem is to be addressed, answering the
guestion "what do you do?";

- Problem Solvingidentifying, planningand implementing the necessary actions to solve a
problem;

- Role Playingputting in place an "accident" and giving participants, as "actors" andelviers”,
the opportunity to review their ownbehaviarr, to emphasize different points of view and to
receive feedback;

9
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- Debriefingexercises.

Learnershad also the concrete possibility to visit successful waste companies, social enterprises,
professioral and design studios related with the recycle anduRe business, to collect directly
2U0KSNJ 2LISNI G2NR&a GSadAY2yASa | yR refreseafetiheSy OS5 &
concrete moments for establighg personal connection, exchamg cultural information and
reinfordngthe sense of cohesion among the European citizen.

Social networksuch as Facebook, Twitter and Skygudtware helped Renew2020 partnership
organize theeaching activitiesBy assuringast and instant communicatigrthey havebeen used

to exchange dcumentary materigl pictures, videosand opinions between partners and
participants.

These informal tools have alsgranted the visibility of the prOJect activities to the virtual
community, which ould get information and impessions oow Sy S ¢ H 1 H ndail@ Wik dahdQ &

send or sharéts opinions and ideas.

The training activities on the virtual platformand during the mobility period®iave permitted
Renew2020 partnershifo gainits objectives of intercultural and interdisdipary learning in the
European contest. Through these actions, developed by professional educators, managers,
entrepreneurs and interior designergoung participantshaveimproved soft skills, language and
relational competences and establesh links with other professionals, youth workers, waste
operators and successful European and extra European organizations.

“IBUURMAN’
"~ WERKPLAATS
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2. BESTPRACTICES

During the whole project duration, partner organizations have shared their experiences and

knowledge in order to lead yowgnparticipants through a learning path in support of youth auto

entrepreneurship in the Green Economy and-¢ygling sectors.

The exchange of best practichas been possible thanks tbe elearning platform and to the

training mobility periods.

In theformer, all partnersproduced anduploaded specific lessons

1 Consorzio Provinciale Intesa ¢ CCA provided participants with the basiof aute
entrepreneurship

1 Contarina $a managed the module related to "Fundamentals of Green and Circular
902y2Yeé¢

1 RREBSEimplemented the online training program with basics on "Entrepreneurship and
employment in the reuse sector" and "European legislation on waste management"

1 Humana Nova dealt with the supervision of the online training module about "Product

Design}

SWPERUSE STUDHaS supervised the training module on "Design and Creatjvity"

AIDIMMEcontributed to participant€dearning process thanks to thienplementation of the

module about "Ecalesign".

= =4

On the other hand,raining mobility periods representedhi¢ opportunityfor young participant$o
put into practice the knowledge acquired dine and tofoster their sense of entrepreneurship by
meeting Europeansuccessfuprofessionalsand by getting in touch withreal examples of up
cycling.

Partner organizabns exchangeé good practicesapplying non formal and informal education
techniques, combining visits to creative workshogpiup worksandrole-plays during each of the
4 mobilities.

In particular,ltalian partners,Consorzio Provinciale Intesa CCAand Contaring hosted thefirst
mobility in Trevisq in the northeast of Italyfrom the 23° to the 27" of January 2017

The presentation of activities of eagiartner in the field of sustainable economy (INTES2A,
HUMANA NOVA, CONTARINA, RREUSE, -S88PE&d AIDIMME) was completed with the
transfer of knowledge during three intense days on the concept of circular economy and waste
management carried out by CONTARIRKREUSRartner trained students in the new Circular
Economy package of the Europeaan@nission and key legislative aspecsdDIMME provided
them with the basic principles of eetdesign while INTESECA explained the most important
aspects of starting an entrepreneurial business.

The theoreticatraining componentwas perfectly combined ith practical exercises that fostered
LJ- NI A @redtillity/andir@eraction

11
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Participants could exchge cultural values and
specific national practices, establishingively
debates about various conceptgelated to the
circular economy, environnmtal legigation,
reuse, waste management social business
modelsandeco-design
Moreover, dynant exercises, in groups, proved
LI NOHAOALI yiaQ &aLIANRG 2
create a businesspace project associated with
the concept of circular ecmmy.

Ay 3

Finally, visits to Contarina facilities and to Alternativa Ambiente Social Cooperative, an organic
farm in Treviso, allow participants to see how these two concrete examples ofdocglanies

with business models framed in the circular economnoyk.

On one hand, Contarina & waste management company recognized at European level for its
innovative and successful management model

of urban waste. On the other, Alternativa
Ambiente Social Cooperative represents a
successful company combining sdajoals with
environmental protection.

The second mobility periodtook place in2 I 1 2 @#hSGQoatia and it was hosted by Social
CooperativeHumana Nov& | 1 2 SO  #tdldev13"dfi/ay 2017.

During this session the cultural exchanged the transfer of best practices in the Circular
Economy sector went on between young partanps, partner organizations and local community.
First of all,Croatian urban waste managementoael was introduced to the project group: they
could visit Thenix, deading eco/recycling industry in the regioproducingequipment and
vehicles for thecollection, themanagement of solid urban waste and water treatmethe second
step was represented bthe visit of2 I { 2 @S Q f LT F S

together with the plasticwaste classification plant and ‘

the composting plant finally, in the city council :
participants were explainedhe local model of urban
waste managementhe percentages ofeparate waste
collection, system costetc. and they had the chance to
debatewith the representative of the city hall in charge
of the waste management sector.

Secondly, the exchange of best practices was
accentuated byisiting Humana Nova facilities, reuse
company with a social profilm the textile sector Here
participants and pdner organizations could seeolw this Cooperative contributes to the social

12
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integration of disabled people through work opportunities and to the sustainable development of
the local community reducing CO2 esions thanks to textiles and fibers recycling.
In 6 years Humana Nova has collected 380.000,00 kg of clothing, avoiding 1.368.000,00 kg of CO2
emissions, 2.280.000.000,00 liters of water, DD®,00 kg of fertilizers and 76.000,00 kg of
pesticidesn the production of raw materials for the manufacture of textiles.

% CONTARINA “RI2MMMES Limananel

ccn %' SPA

Simultaneously, the learning activities of Renew2020
project focused on two main aspects: edesign
AGNY GS3IASA YR (GKS RS@St 2L
business model ideas in the circular eoary, adopting
an entrepreneurial perspective and applying the
methodology of the business model canv&idents
had the opportunity to present sustainable business
proposals linked to the circular economy, exchagg
their
idea

S
with those of their collegues andcounting on
project partner®) & dzLJSNIJA & A 2 Y
The work was developed in a creative
atmosphere, through practical workshops,
presentations and dynamic group works,
looking for international interaction ina
relaxed framework and in harmony with the
environment.

Superuse Studiognd Rotterdam city hosted théhird mobility period of proje¢ Renew 2020
from the 3%to the 7" of July 2017

The location of work sessions was Blue
City, which is an example ofstoringan
abandonel buildingin a space for start
up whose interior elements (partitions,
furniture, floors, etc.) aremostly reued
parts coming fromdemolitions of other
buildings or industrial

The idea of the mobility was to create an
immersion of the participants in an up
cyclingand sustainability context were
they could work, discuss and reflect on
their projects, gettinginspired on the
good practices bthe host and the locality Rotterdam. Trsmcond key was creating the best
environment for high performance team dynamics.

13
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In particular,non -formal educational activities and cooperative learning techniques allowed to
exdangegood practicedn the ecodesign and materials lifeyclesectors Group workshops and
practical exercises on upycling and onsustainable design have given young people the
opportunity to work on their creativity and spirit of initiativeecyclingadvantagesntroduced by
presentations, likea | 246 R2 L OKIv3IS Ye
design & production after doing a life cycle Pl
Iy I f,é&vkidhdo€usedon the analysis of
the waste flow of a secondand store, its
impact on transport andts commitment to
health and safet, have been demonstrated §
during visits to recycling companies around |
the city; finally, meetingsvith reuse industry
experts and debates on thesnvironmental
impact of material reuséave been a source
of inspiration forproject beneficiaries
During the mobility session, participants
could also improve their personal projects in the circular economy sector, thanks to business
model and business plan exercises as well as to marketing basics presentations. In particular,
participantssharedideas and suggions in a peer learning context, useful to better know each
other and to build trusty relationships.

t F NODAOALI YGAQ AYYSNEAZ2Y Ay | adzaidl Ayl moviith G & O
organization: food was recovered from street meirlkeft-overs thatotherwise would bethrown
away and meals were mostly vegetarian. Moreovaccording to the real Dutch experience,
Renew2020 group was hosted in a boat in
Rotterdam harbor and the bikeras the main
mean of

transportation. Movingtogether in bike as a
team, and living all together in an inspiring
space to reflect, chat and do team building,
created not only a high performance team
dynamics but t also helgd create long
lasting bounds betweerparticipants, based
on fraternity, dream sharing (vision
alignment)and trust that could open up new
opportunities, collaborations and mobiligxperiencesevenafter Renew2020 conclusion.

These days of work made it clear that everything has a sustaisajidicance

Teamwork and mobility @eriences allowed participants to get in contact with different cultures
and different perspectives. In addition, they learnt the great value of team activities, their
potential andto improve personal skills and to help create a predisposition to worgraup
dynamics.

Finally, Dutch mobility has contributed to strengthening principles such as transforming
opportunities in value and promoting social entrepreneurship for a sustainable development,
making young people aware of the chances they canifiralvery innovative sector like the green
growth and creative reuse industry.
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